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Abstract

Chinaisthehometownoftea,andteaindustryisatraditionalindustrywithalonghistoryin

China.IthasacertainimportanceinChina'simportandexport.However,thecompetitivenessand

positionofChineseteaindustryintheinternationalmarketiscontinuing to declinedueto

subjectiveandobjectivefactors.Whatarethereasonsforthedecliningstatusofteaindustryfrom

thefirstintheworld?Whatarethecurrentsituationandchallenges?

ThispaperaimstointroducethecurrentsituationandcharacteristicsofChineseteaindustry,

ascertain the problems faced byChinese tea industryand the reasons forthe decline in

competitivenessunderthebackgroundofglobalizationandextendfrom thecomprehensive

utilizationoftheteaindustrytotheglobalvaluechainbymeansofaliteraturereview and

qualitativeanalysis.ItputsforwardsomesuggestionsforthefuturedevelopmentofChinesetea

industryandtheenhancementofitsinternationalcompetitiveness,whichwillhelpChinesetea

industrytogointernationalandjointheteaglobalvaluechain.

Keywords:China,Teaindustry,Internationalmarket,Globalvaluechains
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1.Introductionandcentralargument

Chinaisthehometownandabigproduceroftea.Teatradehasmorethan2000yearsofhistory.

ItnotonlyaffectsthedevelopmentofChina,butallteaintheworldaredirectlyorindirectly

introducedfrom China.AccordingtothewebsiteofChinaEducationalTours,teaisalsoimportant

intheeconomyforemploymentwithinChina,asmorethan80millionpeopleworkinthetea

industryasfarmers,workers,orsalespeople.Withthecontinuouspromotionofteaculture,

countriesallovertheworldhavesetoffanupsurgeinteaproductionandtrade,andhavelaunched

fiercecompetitionwithChineseteaintheinternationalmarket.Nevertheless,asatraditional

Chineseindustry,theinternationalcompetitivenessoftheteaindustryhascontinuedtodeclinein

recentyears.

Whetheraspecificindustryofacountryoraregioncanbecomeaworld'sindustrialcenter

dependsonwhethertheindustryhasacompetitiveadvantage.Porter's"CompetitiveAdvantage

Theory"summarizesthecompetitiveadvantageoftheindustryintosixfactors,andthesixfactors

constitute a system thataffectsthecompetitive advantageofa countryorindustryin an

integratedmanner.Su(2011)andYan(2012)bothsaidthatthelowdegreeoforganizationofthe

ChineseteaindustryisoneofthemainfactorsrestrictingthecompetitivenessoftheChinesetea

industry.Inaddition,Su(2011)describessomeoftheorganizationalcharacteristicsofChinese

teaindustry,suchassmall-scaleoperation,externalizationofthetransactionandthetrendof

internaltransaction.

AsforthecurrentsituationofdecliningcompetitivenessofChineseteaindustry,Table1and2

below show therevealedcomparativeadvantageindexofChineseteaindustryfrom 1995to

20171.Therevealedcomparativeadvantageindexisthemostconvincingindicatortomeasurethe

competitiveness ofa country’s productorindustryin the internationalmarket.Itaims to

quantitativelydescribetherelativeexportperformanceofvariousindustriesinacountry.RCAcan

reflectthecompetitivepositionofacountry'sservicesintheworld'sservices.Accordingtothe

definitionofRCA,ifRCA >2.5,itindicatesthatthecountry'sservicehasextremelystrong

1
Therevealedcomparativeadvantageindexreferstotheratioofacountry'sexportvalueofacertaincommodityin

itstotalexportvaluetothatoftheworld'stotalexportvalue.Thedatasampleforthecalculationoftheinternational
competitivenessofChineseteacomesfrom theWITS(WorldIntegratedTradeSolution)databaselinkedbyUN
Comtrade(https://wits.worldbank.org)Whensamplingthedata,fillinthe"reportingcountry"columnwith"world";
select"HS88/92"productclassificationstandardinthecolumnof"productclassificationstandardandproduct
name";fillin"global"inthecolumnof"partnercountry";fillin"1988-2019"inthecolumnof"year";fillinthecolumnof
"tradeflowname"with"totalexportandtotalimport".Undertheversionof"HS88/92"productclassification
standard,thedatarelatedtoChinaonlyinclude1992-2017.HereIusetheversionalreadycalculatedinEmpirical
analysisoftheinternationalcompetitivenessofChina’steaindustrybyWang,K.M,Huang.Y,Liu,Z.H.
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internationalcompetitiveness;if1.25≤RCA ≤2.5,itindicatesthatthecountry'sservicehas

relativelystronginternationalcompetitiveness;if0.8≤RCA≤1.25,itindicatesthatthecountry's

servicehasmoderateinternationalcompetitiveness;ifRCA<0.8,itindicatesthatthecountry's

service competitiveness is weak.The tables revealthatin the 1990s,China's tea exports

expandedrapidlyduetoitssuperiorgeographicalresources,traditionalandexquisiteteamaking

technologyandthelowcostbroughtbyalargenumberofemployees.Wang,LiuandHuang(2020)

indicatethatwiththeimprovementofteaqualitystandardsintheinternationalmarketandthe

restrictionsofvariousdomesticfactors,thetraditionaladvantagesthatChineseteaindustryrelies

onaregraduallyweakened,andtheRCAshowsadownwardtrend.China'steaexportisfacing

greatchallenges,anditisurgenttofindoutthereasonsandsolutions.

Table1RevealedcomparativeadvantageindexofChineseteaindustryfrom 1995to2017
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IntermsofthestatusafterChina'sentryintoWTO,Rui,FuandChen(2009)saythattrade

liberalizationwillinevitablyimpactdomesticteaindustry.Theydescribethatinthepast,dueto

tariffbarriersandtradeprotectionpolicies,domesticmanufacturershadacomparativeadvantage

in thecompetition offoreign products,so enterprisescould surviveaslong astheycould

consolidateinthedomesticmarket.However,withthetrendofglobalizationandliberalization,

importedproductswillstandonthesamecompetitivebasisasdomesticproducts.Theadvanced

technology,abundantcapitaland rich internationalmarketing experience offoreign large

multinationalcompanieswillinevitablyaffectmanydomesticproducts.Theindustryisunder

pressure,andifdomesticcompaniesfailtoenhancetheircompetitiveness,itwillbedifficultfor

them tostandinthefierceinternationalcompetition.

Underthebackgroundofglobalization,thecomprehensiveutilizationofteaisalsoanimportant

partofimprovingtheinternationalcompetitivenessofteaindustry.Intermsoftheutilizationand

processingoftea,itisnotonlylimitedtotheoriginaltea,buttherearemorenew consumption

growthpointssuchasteaextractsandteafoodandmedicine.OnthebasisofthereportofTu

(2018),nearly2milliontonsofteaflowersand6milliontonsofteafruitarenotfullyutilizedeach

yearinChina.Underthenew situationofthetransformationoftheteaproductionandplanting

industry,how toefficientlyusetheleaves,flowersandfruitsofteatreesisanimportanttask

facingtheteaindustry.Therefore,Gao(2018)expressthatthecomprehensivedevelopmentand

utilizationofteahasbecomethecorecontentofthetransformationandupgradingofthemodern

teaindustry.Thecomprehensiveutilizationofteatreescanbroadentheuseoftea,increasethe

addedvalueoftea,andimprovetheeconomicbenefitsoftheteaindustry.

Finally,thedevelopmentofglobalvaluechainshasbroughtopportunitiesandchallengesto

Chineseteaindustry,andparticipationintheglobalvaluechainisaninevitabledevelopmenttrend

inthedevelopmentprocessofChineseteaindustry.Chinaisthebirthplaceoftheworldtea

industry,whichcontainsavarietyofcontents,whetheritisthedevelopmenthistoryofthetea

industryorthevalueconnotationitcarries,ithasadvantages.Chen(2019)mentionthataftertea

hasgrown into a globalelement,both thevalueinfluenceoftheindustryand themarket

recognitionhavereachedanew levelofdevelopment.Consideringthecurrentdevelopmentof

China'steaindustry,thereareindustrialdisadvantagesanddeficiencies,anditalsohascertain

advantages.

Today'scompetitivesituationisobviouslyverydifferentfrom thatinthepast.Manyenterprises
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arefacingcompetitorsfrom domesticmarkettoglobalmarket,andthescopeofcompetitionhas

alsoextendedfrom thedomesticmarkettotheinternationalmarket.Shan(2018)explainthatin

thepast,whenthecompetitionwasconcentratedindomesticenterprisesanddomesticmarkets,

theinfluenceofthesefactorswasnotobviousbecausetheindustryandnationalenvironment

facedbyenterpriseswereroughlythesame.Nevertheless,Rui,Fu,andChen(2009)holdthe

opinionthatundertheglobalcompetitionpattern,thereweregreatdifferencesbetweenthe

industryandthenationalenvironmentfacedbyenterprises,andthesedifferenceswouldinevitably

affecttheircompetitiveness.Therefore,factorsattheindustrialandnationallevelswillbecome

extremelyimportanttopicswhendiscussingcompetitiveness.Thegrowthofglobalvaluechains

hasblurredtheboundariesbetweenmanufacturing,agriculture,industry,andservice;andthese

‘productivesector’activitieshavemanycharacteristics.Theyrelyonexportmarketstoexpand

theirscale,anddependontheknowledgeofmanagersandworkerstoimproveproductivityand

quality.

AsPageandTarpsuggest:

Withthegrowthofglobalvaluechains,thehelpinghandhasbecomeincreasinglyimportant

inassistingdomesticfirmstoengagewiththemultinationalleadfirmsthatdrivethem.

Institutionalinitiativesthatestablishandsupporthighlycompetentorganizationsdedicated

tocoordinateeffortsforindustrialdiversificationandupgrading,efficiencyandproductivity

improvement,andexportpromotion,arecriticaltothesuccessofadevelopingcountry’s

industrialpolicyimplementation.

In:Page&Tarp(2016),p.4.

2.GeneralsituationofteaindustryinChina

Asoneofthetraditionalbulkcommodities,thetransformationanddevelopmentofteainthe

past40yearssincethereform andopeningupcanbesaidtobetheepitomeofthereform and

opening up.The production system,circulation system and consumermarkethave been

continuouslyinnovatedanddeveloped.Teahasembarkedonaroadofrememberinghistoryand

creatingthefuture.

2.1.HistoricalreviewofChineseteaindustry

In1950,whenthepeople'sRepublicofChinawasfounded,theteaproductioninmainlandChina
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wasonly65200tons,ofwhich45600tonsweresolddomesticallyand19600tonsweresold

abroad.In1977,oneyearbeforethereform andopeningup,China'steagardenareareached

1.014millionhectares,withateaoutputof252100tons,whichwasmorethanthe234000tonsof

teain1886,theheydayofChina'steahistory;by1985,China'steagardenareawas1044900

hectares,withateaoutputof432300tons(Baijiao2020).In1978,Chinabegantoreform and

open up,and tea production system also began to reform.Tea farmersweredivided into

householdsandrantheirownteaplantations.Theygrew,producedandsoldtheirowntea.Asa

result,themanagementofcollectiveteaplantationsandstate-ownedteafarmshasbeenchanged,

andtheenthusiasm ofteafarmershasbeenfullyaroused.China'steaproductionhasbeengreatly

developed.

Thereform ofproductionsystem hasgreatlypromotedtheproductionoftea,butthecirculation

channels oftea underthe planned economy have restricted the free circulation oftea

commodities.Teasalesareasneedtopurchasefreelyintheproductionareas,andteaproduction

areasneedtosellfreelyinthesalesareas.Onlywhenthepolicyisloosened,cantheteaindustry

embarkontheroadofindependentmanagement.

Chen,HuandJiang(2019)indicatethat,in1984,inadditiontothemandatoryplanforthesale

ofteaattheborder,otherdomesticandforeignteasaleswerecompletelyliberalized,allowingtea

farmerstodivideteagardensintohouseholdsandoperateindependently;teamerchantscould

purchaseandsellteafreely.Theteamonopolysystem,whichhaslastedforthousandsofyears,

hasbeenabolished,andthemonopolyof"deliberativetea"hasbeenchangedintofreecirculation.

China’steahasgainedanewmomentum.

Therefore,thecirculationofteabecameactiveandgraduallyenteredthemarketeconomy,

whichgreatlypromotedthedevelopmentofChineseteaindustry.In2005,China’steaproduction

reached935,000tons,surpassingIndia,restoringitsstatusastheworld’slargesttea-producing

country.Inrecentyears,China’steagardenarea,teaoutput,teaoutputvalue,teaconsumption,

andemployeeshaveallreachedtheworld’sfirstplace.In2006,China'steaexportquotasystem

wasabolishedandtherightofteaexportmanagementwasfullyopened.Themainbodyoftea

exporthasgrownfrom asmallnumberofstate-ownedenterprisestoajointcompetitionbetween

largeandsmallteacompanies.(Li,2018)

AfterChina'sentryintoWTO,theprocessoftheliberalizationofagriculturalproducttradehas

been accelerated,which has created a good internationalenvironmentforChina's tea to

participateintheinternationalmarketcompetition.Firstofall,Chinahasreallyenteredanopen
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multilateraltradesystem.Theeliminationofnon-tariffbarrierswillhelptochangethepassive

situationofsingleexportmarketandoverdependenceonafew countries;itisbeneficialto

reducethefrictionandpressureinmultilateralandbilateraltrade,reducethecostofteatrade,and

obtainthestandardchanneltosolvetheproblem ofteatrade;itisconducivetothedevelopment

oftheglobalmarketofChina'steaandisconducivetothecreationofafairinternationaltrade

environment.Secondly,Chinaisadevelopingcountry.China'sexportofteabelongstolabor-

intensiveproductsandhasastronginternationalcompetitivenessintheinternationaltrade.(Wu,

2000)Table3and4show thatafterChina'saccessiontoWTOin2002,China'steaexporthas

beenshowingasubstantialandstablegrowth.Takingthedatafrom 1990to2005asanexample,

thetotalamountofChina'steaimportandexportfrom 1990to2005wasontherise.2

Table3ImportandExportoftheWorldandChinaTeain1990-2005

World Asia Asia

Import
(thousand

tons)

Export
(thousand

tons)

Import
(thousand

tons)

Export
(thousand

tons)

Import
(thousand

tons)

%of
the

world

%of
Asia

Import
(thousand

tons)

%of
the

world

%of
Asia

1990 1065.68 1184.81 384.14 807.17 30.29 2.84 7.89 206.41 17.42 25.57

1991 1187.44 1245.58 440.78 826.00 34.23 2.88 7.77 197.06 15.82 23.86

1992 1164.32 1162.74 399.53 734.02 39.85 3.42 9.97 196.24 16.88 26.73

1993 1219.83 1218.67 403.88 754.20 39.76 3.26 9.34 206.0 16.90 27.32

1994 1123.22 11220.29 378.64 666.62 37.57 3.34 9.92 197.62 17.61 29.65

1995 1205.37 1203.17 385.56 680.58 32.76 2.72 8.50 181.88 15.12 26.72

1996 1237.92 1237.16 439.18 708.33 29.14 2.35 6.64 184.35 14.90 26.03

1997 1297.68 1296.92 437.49 797.92 26.99 2.08 6.17 20664 15.93 25.90

1998 1403.26 1403.35 509.77 842.95 27.42 1.95 5.38 214.42 15.28 25.44

1999 1365.54 1365.43 507.03 819.37 29.22 2.14 5.76 193.96 14.21 23.67

2000 1445.39 1445.53 554.44 906.97 31.15 2.16 5.62 215.92 14.94 23.31

2001 1456.24 1455.96 554.04 904.74 34.28 2.35 6.19 243.28 16.71 26.89

2002 1452.95 1452.23 555.57 914.38 34.44 2.37 6.20 244.75 16.85 26.77

2003 1507.60 1510.26 559.91 900.42 36.65 2.43 6.55 257.39 17.04 28.59

2004 1550.65 1550.10 634.80 964.57 36.40 2.35 5.73 271.71 17.53 28.17

2005 1640.34 1639.75 639.48 968.97 37.75 2.30 5.90 279.87 17.07 28.88

2
Thefollowingdatacomesfrom FAOSTAT.AsthissectionintendstoexplainthechangesofChina'steaimportand

exportvolumebeforeandafterChina'saccessiontotheWTO,onlypartofthedataneedtobeinterceptedasan
argument.HereIusesomedatacompiledinEconomicAnalysisofTeaIndustryinChinabyLi.D.H.
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Datasource:FAOSTAT

Table4TheChangeTrendofTheProportionofTeaTradeQuantityinTheGlobalin1990-2005

Datasource:Table3collated

2.2.SpeciesofteainChina

Chinaisthebirthplaceofallteaspecies3.Accordingtotheclassificationoftea4,Chineseteais

dividedintogreentea,blacktea,oolongtea,whitetea,yellowteaanddarktea,eachwithitsown

processingandbrewingmethods.Atthesametime,thereisanotherteathatisindependentofthe

sixmajorteatypes:puerhtea.Startingfrom theleastprocessedtomostprocessedteas,theyare

whitetea,yellowtea,greentea,oolongtea,blacktea,anddarktea.Bothpuerhteaandblacktea

belongtopost-fermentedtea,buttherearesomedifferencesinprocessingtechnology5.Table5

showstheproportionofteaproductioninChina.

Table5ProportionofTeaProductioninChina

3
Informationsource:https://www.chinaeducationaltours.com/guide/culture-chinese-tea-history.htm

4
FamousChineseteaexpertChenChuanputforwardtheclassificationmethodof"sixmajorteacategories"from the

systematicnessofteaqualityandprocessingmethod.Thisclassificationmethodisintuitiveandclear,andhasbeen
recognizedbytheteaindustryallovertheworld,andiswidelyusedinscientificresearch,productionandtradeoftea.
5

Informationsource:https://globaltea.ucdavis.edu/all-about-tea-0
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Datasource:ChinaIndustrialInformationNetwork

Inrecentyears,thedemandofglobalteamarkethascontinuedtogrow.Amongthem,greentea

consumptionintheAsia-Pacificregionhasgrownstrongly,whiletheblackteamarketinNorth

AmericaandWesternEuropehasalsomatured.Accordingtothestatistics,theglobalteaoutput

in2017wasabout5.57milliontons,andthatin2018was5.77milliontons.Globalteaproduction

isgrowingsteadily,anditisexpectedthatby2020,theproductionwillexceed6milliontons.

Amongthem,theteaproductionofChinaandIndiaranksfirstintheworld.Accordingtodata,the

globalteaconsumptionin2017wasabout5.44milliontons,andtheconsumptionin2018was

5.67milliontons.Itisestimatedthatby2020,theglobalteaconsumptionwillalsoexceed6

milliontons6.

Table6GlobalTeaOutputin2015-2020

6
Datasource:http://www.chyxx.com
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Datasource:ChinaIndustrialInformationNetwork

Table7GlobalTeaConsumptionin2015-2020

Datasource:ChinaIndustrialInformationNetwork

Teaconsumptionintheinternationalmarketisdominatedbyblacktea,supplementedbygreen

tea.ThemainexportmarketsofblackteaareintheformerBritishcolonies,whilethemainexport

marketsofgreenteaareintheformerFrenchcolonies.Othertypesofteadonothavetheirown

specialchannelsandconsumptionhabits.

China’sexportofteaismainlygreentea.Thescaleofgreenteaexportsranksfirstintheworld.

Itexportsto110countriesandregions,accountingforabout83%oftheworld’sgreenteatrade.In

2019,theexportvolumeofgreenteawas303900tons,withayear-on-yeargrowthof0.33%,

accountingfor82.92%ofthetotal;theexportvalueofgreenteawas1.318billionUSdollars,with

ayear-on-yeargrowthof7.77%,accountingfor65.25%ofthetotal.Theexportproportionofother

high-qualityteaislow,andthestructuralimbalanceisobvious.Themainstream teamarketinthe

worldisblacktea,butChina'sblackteaproductionaccountsforarelativelylowproportionofonly

about10%,andthequantityofblackteathatcanbeusedforexportisevenless.In2019,the

exportvolumeofChina'sblackteareached35200tons,anincreaseof6.67%overthesameperiod

of2018,accountingfor9.6% ofthetotaldomesticteaexport;theexportvalueofblacktea

reached349millionUSdollars,ayear-on-yearincreaseof24.20%,accountingfor17.3% ofthe

totalvalueofteaexport.In2019,China'sblackteaimportreached36400tons,anincreaseof

23.3%overthesameperiodin2018,accountingfor83.9%ofthetotaldomesticteaimport;the

importvaluewas126millionUSdollars,ayear-on-yearincreaseof7.07%,accountingfor67.3%of
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the totaltea import7.China’sblacktea isnotonlyincomparable with majortea-producing

countriessuchasIndiaandSriLanka,butalsohasalotofgapscomparedwithemergingtea-

producingcountriessuchasTurkeyandVietnam.Itsexportcapacityislow,anditsvoiceinthe

internationalmarketneedstobeimproved.

3.AnalysisofChineseteaindustry

Atpresent,theorganizationandstructureofChineseteaindustryistheresultofthedouble

functionsofpolicyand market.Among them,thepoliciesinvolved includethegovernment

monopolyinthe1950s-1970s,thereform ofhouseholdcontractresponsibilitysystem in1979-

1985forcollectivelyownedteafarms,themarketizationofdomesticteacirculationsince1985,

andtheoverallliberalizationofteaexportcontrolsinceDecemberof1999.(Su,2011)

3.1.CharacteristicsofChina'steaindustry

Nowadays,themaincharacteristicsofteaindustryorganizationandstructureinChinacanbe

summarizedasfollows:

1)Smallscaleoperationofteagardenand"subcontracting"processingoffamousandexcellent

tea.

Thesmall-scalemanagementofteagardenisoneofthemaincharacteristicsofteaproduction

organization structure in China.Today,although there are some large-scale tea farms or

companies,in general,the average operating area of Chinese tea garden shows the

characteristicsofultraminiaturization.Forexample,SriLankaisalsoabigteaproducingcountry

withanaveragehouseholdareaof0.4hm².(Su,2011)AccordingtothestatisticsofEconomic

Crop Administration Bureau ofZhejiang ProvincialDepartmentofAgriculture,the average

householdareaofteafarmersinChinais0.10-0.15hm²,whichismuchlowerthanthatofSri

Lanka.Xue,Xiong,Liand Tang(2013)concludeintheirarticlethatwiththesmallerscaleoftea

gardensandthedevelopmentoffamousteaproduction,thenumberofself-madeteaincreased.

Since mostofthe famous tea are picked and processed manuallyorsemimanually,the

processingequipmentdoesnotrequirealotofcapitalinvestment.Therefore,theprocessingof

famousteaisofteninternalizedintheoperationoffarmers.Self-producedsmall-scaleproduction

modeisoneofthemaincharacteristicsofteaprocessinginChina.

2)Theexternalizationofthetransactionbetweentheprimaryprocessingofexportedteaand

7
Datasource:http://www.chyxx.com



14

theoperationofteagarden

Duetothedifficultpreservationoffreshleaves,therearemoralrisksandhightransactioncosts

inthefreshleaftradefair.Therefore,large-scalefreshleafproducersgenerallyhaveprimary

processingplants,thatis,theteafarm isgenerallycomposedoftwoparts:theteagardenandthe

primaryprocessingplant.However,withthesmallsizeoftheteagardenandthefamilyoriented

management,itisuneconomicalforeachteafarm tohavealargeprimaryteaprocessingplant.

Comparedwiththeteagardenmanagement,theprimaryprocessingoflooseteahasacertain

economyofscale.Therefore,withthesmallscaleoftheteagarden,manylargeprimarytea

processingplantshaveseparatedfrom theteamarketandbecomethemainbodyofthemarket.

(Su,2011)

3)Thetrendofinternaltransactionbetweenrefinedprocessingandexportbusiness

Theintegrationbetweentherefiningprocessingandtheexportbusinessisreflectedintheself-

supportingexportoftheteaexportprocessingenterprisesandtheindustrializationoftheexport

businessenterprises.Thiskindofintegrationisanorganizationalsystem innovationthatmustbe

promotedbyChineseteaindustrytoparticipateintheinternationalcompetition.However,before

theopeningofteaforeigntrademanagementin1999,therefinedprocessingenterprisescould

notdirectlyoperatetheexportbusiness.Su(2011)mentionthatunderthearrangementof

externaltransactionsystem,theresponseofprocessingenterprisestotheinternationalmarketis

laggingbehind,andthroughintegration,theutilizationefficiencyofmarketinformationandthe

operationperformanceoftheorganizationcanbeimproved,andthisintegrationwillbecomea

trend.

3.2.SWOTanalysisofChineseeteaindustry

SWOTanalysisisananalysismethodusedtoevaluatethestrengths,weaknesses,opportunities

andthreatsofanenterpriseorindustry.ApplyingSWOTanalysistotheresearchofChinesetea

industrycanmoreaccuratelyanalyzeandjudgethestatusquoofitandmakeitdevelopbetterin

theincreasinglyfierceindustrycompetitionenvironment.

1)Strengths:

a.Goodnaturalresourceconditions.Chinaisthebirthplaceofteaintheworld.Ithasrichtea

resources,acompletevarietyofteaproducts,andawidedistributionofteaareas.Theclimatic

conditionsoftheteaareasaresuitableandthesoilisacidic,whichisconducivetothegrowthof
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teatrees.

b.Teaculturewithalonghistory.TeacultureisanimportantpartofChinesetraditionalculture.

Asanationalindustry,teacanintegrateintotheworldandexpanditsinternationalmarket.Some

companieshavemadesomeattemptsininternationalizationandachievedcertainresults.(Yang,

2013)Forexample,theChina-Japan-KoreaTeaCultureExchangeConferencein2010isthe

largestteacultureexchangemeetinginAsia.Itspurposeistodevelopteaindustryandpromote

teaeconomywhileexchangingteaculture.AccordingtotherecordationofHangzhouGovernment

Network(http://www.hangzhou.gov.cn),inDecember2019,theUnitedNationsGeneralAssembly

announcedthatMay21ofeachyearwillbedesignatedas"InternationalTeaDay",whichfully

reflectsthehighinternationalrecognitionoftheteaindustryandteaculture,andwillhavea

profoundimpactonpromotingtherevitalizationofteaindustryandteaculture.Therefore,the

internationalizationpotentialofteaishuge,andtheteaindustryhasalotofroom fordevelopment.

c.Productscarcityofhigh-gradetea.Moderatescarcityisanimportantfeatureofhigh-grade

tea.Inrecentyears,theproductionofhigh-gradeteainChinahasdevelopedrapidly.Thenumber

offamousandhigh-qualityteaisthelargestintheworld,reachingmorethan1200kinds.Butat

thesametime,duetothelimitationofobjectivefactorssuchasprocess,outputorproduction

area,itisdifficulttoexpandproductioninalargeamountintheshortterm,whichbringsthe

possibilityofproductscarcity.Becauseconsumersarenotsensitivetothepriceofhigh-gradetea,

high-gradeteahasabetterabilitytoraiseprice,andhasabetteranti-riskabilityintheperiodof

economicfluctuation.(Yan,2012)

2)Weaknesses：

a.Lowproductionefficiency.China'steaplantingareaandoutputrankfirstintheworld,butthe

unitoutputhasalwaysbeenatthelowestlevel,thecostofteaproductionishigh,andthe

efficiencyofteaproductionislow.Thelackofeffectivelaborforceinteaindustry,scattered

planting,andalsothebackwardproduction,managementandtechnologyarenotconducivetothe

improvementofteaproductionefficiencyinChina.Inaddition,China'steaconsumptionismainly

domestic,andthepressureofexportisincreasing.(Yan,2012)
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b.Singlevarietyofexportedtea.China'steaproductionandexportvolumeareintheforefrontof

theworld,butitsexportismainlygreentea,whiletheexportvolumeofblackteaandothertypes

ofteaisfarlowerthanthatofgreentea.InareportinChinaBusinessIntelligenceNetwork

(https://www.askci.com),inrecentyears,China'steaexportvolumeisontherise,butthemain

increaseisduetotheincreaseintheexportvolumeofgreentea.Therefore,China'steaexportcan

notfullymeetthedevelopmentofglobalconsumerdemand.

c.Lackofinternationalbrands.ThecurrentteaindustryinChinaisstillinthepre-brandera,and

onlythetasteisusedtodeterminethevalueoftea,soithasnotreallyenteredthebrandera.

Withoutbrandtea,Chineseteaindustrywillnotbeabletoentertheoperationstageofbranding

andcapitalization,anditisdifficulttoobtaininternationalmarketshareandobtainpositioninthe

internationalmarket.

d.Inadequate governmentsupervision.China'smajortea producing areashave gradually

establishedateaqualityandsafetysupervisionsystem,whichnotonlyestablishesthenormsof

teaproductioninputs,processingandoperation,butalsobutalsocontinuouslyandscientifically

improvestheteaqualityandsafetyinspectionindexsystem.Yet,intheprocessofimplementation,

thegovernmentdidnotachievefullsupervision,leadingtothequalityandsafetyrisksoftea

productsinChina.Chineseteaindustryiscoordinatedandmanagedbymultipledepartments.

Althoughthefunctionsareclear,thereisasituationofrepeatedmanagementornosupervisionin

theimplementationprocess.Inaddition,thecurrenttestingstandardsinChina'steamarketare

diversified,andthereisacertaingapwithEuropeanUnionandJapanesestandards,sothat

productqualitytestingisnotconvincingenough,whichaffectsconsumers'choiceofproducts.

(Chen,&Sun,&Li,2018)

3)Opportunities:

a.Economicglobalization.AfterChina'sentryintoWTO,thetradeofagriculturalproductswillbe

relativelyliberalized,andpermanentunconditionalMFN(most-favored-nation)treatmentandnon

discriminatorytreatmentwillbeobtained,especiallythetreatmentsfordevelopingcountries.This

reducestheunfairtreatmentofothercountriesonChina'steaexportsuchasnon-tariffbarriers,

whichisconducivetothediversificationofexportmarket.Underthebackgroundofeconomic

globalization,foreigncapitalandtechnologycanbeintroducedtoimproveproductqualityand

expandexports.

b.GreatpotentialofChina'sdomesticconsumption.Sincethereform andopeningup,China's
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nationaleconomyhasmaintainedagoodgrowthtrend,thelevelofresidents'consumptionhas

risensignificantly,andthedemandforconsumerproductssuchasteahasincreased.

c.Finepolicyenvironment.Inordertoacceleratethedevelopmentofteaindustry,Chinahas

issuedaseriesofpoliciesandregulations.Forexample,in2016,theMinistryofAgricultureissued

the"OpinionsonSeizingOpportunitiestoStrengthentheTeaIndustry",whichmadeanoverallplan

forthedevelopmentoftheteaindustryinthenextfiveyears.Thetraditionalteaindustryhas

beguntoimprovethequalityandefficiency8.TheNo.1documentofTheStateCouncilofthe

People'sRepublicofChina(http://www.gov.cn)show thatin2019,theteaindustry,asarural

characteristicindustryinChina,wasonceagainmentioned bythecentralgovernment.The

documenttakes“tea”,“fruit”and“vegetable”asoneoftheruralcharacteristicindustriesinChina,

encouragesitsdevelopment,andemphasizesonimprovingtheproductqualitystandardsystem,

strengtheningtheprotectionoftrademarks,andsupportingthecreationofbrands.Thiswillbring

unprecedenteddevelopmentopportunitiestothebrand,scaleandstandardizationofthetea

industryandwillalsopointoutthewayanddirectionforthenextstageofChineseteaindustryto

improvethequality,efficiencyandtransformationdevelopment.

d.Promotionofteahealthbenefits.Modernsciencehasproventhehealthbenefitsoftea.With

theimprovementofpeople'slivingstandards,peoplebegintopaymoreattentiontotheirown

healthproblems,andtheconsumptiondemandofteaisgraduallydevelopingtowardshealthcare.

Whilethepopularityofteaitselfhasnotwaned,people'shabitsandpreferenceshavebeen

changing.Healthconsciouspeoplearebecomingmoreawareofthehealthbenefitsofparticular

teas,butalsoloose-leafteasarebeginningtotakerootinplaceswhereteabagswerepreviously

themostpopularform ofthebeverage.Thereismoreinterestinspecialtyteas,andpeopleare

willingtopaymoreforaqualitytea.Chinahasthelargestvarietyofteaintheworld,withdifferent

tastesandeffects,anddrinkerscanchoosetheteathatsuitstheirhealth.

4)Threats:

a.Concentratedmarketdistribution.China'steaimportandexportregionsarewidelydistributed,

buttheconcentrationoftheimportandexportmarketisalwaysonthehighside.Thehigh

concentrationofmarketcanleadtotheincreaseoftraderisk.In2019,Chinaimportedmorethan

50%ofteafrom SriLankaandIndia,andexportedmorethan40%ofteatoMoroccoandHong

Kong9.Inthiscase,whentheteaproductsofthemainsourcecountriesareaffectedbynatural,

8
Informationsource:www.xinhuanet.com

9
Datasource:www.puercn.com
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economicorpoliticalfactors,resultinginthedecreaseofquantityandqualityofproducts,thetea

tradeisnotonlydifficulttomeettheimportdemand,butalsothesafetylevelofteawilldecline.

HighconcentrationofexportmarketwillmakeChina'steaexporthighlydependentonsome

nationalorregionalmarkets,whichwillalsoincreasetraderisks.Whenthemainsellingcountry

(region)dropsthescaleofteaimportsfrom Chinaduetosomeunavoidablereasons,becauseitis

unlikelytofindanexportmarketwithequivalentdemandinashortperiodoftime,Chinesetea

industrywillfacehugesalespressureandevensufferalotoflosses.

b.Thegreatimpactoftheinternationalmarket.Atpresent,thebenefitofteaindustryinChinais

low,andthegrowthpotentialofoutputvalueislimited.Inordertomaintainthegrowthrateof

outputvalueofteaindustryinthefuture,inadditiontoincreasingtheunitoutput,itisnecessaryto

startfrom theresearch,development,processing,brandpublicityandteacultureconstructionof

new products.However,Chineseteaindustryisinabackwardpositioninthecompetitionwith

othercountriesduetotheseriousconvergence,lackofinnovationawareness,andsingleproduct

types.Therefore,itisgreatlyimpactedbytheinternationalmarket.Forexample,theworld's

numberoneteabeveragebrandisrecognizedasLipton.AfterenteringChina,Liptonhasoccupied

nearly80%ofthemarketshare.BypurchasingteainChinaandthenpackagingandselling,Lipton

greatlyoccupyingthenaturalresourcesofChineseteaandearningthehighestprofitinthe

industrythroughprocessing.Atthesametime,Lipton'sadvancedprocessingtechnologyand

strongR&Dteam makeitdifficultforChina'ssmallandmedium-sizedteacompaniestocompete

withit.(Yang,2013)

c.Overcapacity.Atpresent,thenationalteamarketgenerallypresentsasituationofoversupply,

whiletheareaofteagardenisstillincreasing.Therefore,thesustainabledevelopmentofChinese

teaindustryisfacingthethreatofovercapacityandtheproductmarketriskisincreasing.

d.Alternativesfrom otherdrinks.AccordingtothedataoftheNationalBureauofstatistics,the

proportionofalcoholandothertypesofdrinksintheconsumptionofresidentsisgradually

increasing.Inaddition,thecultivationofhigh-endmarketbyalcoholhasbroughtmoreandmore

challengestoChina'steacompanies.Otherbeveragescontinuetocultivateyoungconsumer

groups,whichalsohasanimpactonteacompanies.

3.3.AnalysisonDiamondModelofChina’seteaindustry

The"DiamondModel"constructedbyPorterisamodelusedtoanalyzehow acountryor
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industryformsanoveralladvantage,andthereforehasastronginternationalcompetitiveness.

Thismodelincludesthefourdirectfactorsoffactorconditions,demandconditions,relatedand

supportingindustries,firm strategy,structure,andrivalry,andtwoindirectfactors,theroleof

governmentandchance.Inpracticaleconomicanalysis,thismodelhasbeenmoreandmoreused

toanalyzetheinternationalcompetitivenessofdifferentindustries.

FIRM STRATEGY,
STRUCTURE

ANDRIVALRY

RELATEDAND
SUPPORTING
INDUSTRIES

FACTOR
CONDITIONS

DEMAND
CONDITIONS

CHANCE

GOVERNMENT

Fig1.Porter’sDiamondModel

Byusingthismodel,thereasonsforthedeclineintheinternationalcompetitivenessofChinese

teaindustrycanbeanalyzedasfollows:

1)Factorconditions

Theteaindustryisalaborandland-intensiveindustry,andlandresourcesandlaborresources

areparticularlyimportantinitsproduction.Chinahasalotoflandforteacultivation,butthemain

bodyofteaproductionisstillsmallteafarmers,andteamerchantsorlargeteafarmersareless

involvedinteaplantingandproduction.Duetothelimitationsofcapitalandtechnology,the

productionmethodsofteafarmersaretraditionalandsingle,andtheproductionefficiencyislow.

InthereportofGao(2018),China’steagardenareaaccountsforabout50% oftheworld'stea

gardenarea,butitsoutputaccountsforabout30%.Amongthetopeightteaproducingcountries
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intheworld(China,India,SriLanka,Kenya,Indonesia,Vietnam,JapanandTurkey),theyieldper

unitareaisthelowest(theyareabout1.5-2.6timeshigherthanthatofChina).Inaddition,China

doesnothaveahighdegreeofmechanizationinteapicking.Teapickingmainlyreliesonmanual

picking,andthepickingworkisheavy.Moreover,teaplantingisseasonal.Duetountimelypicking,

alargenumberofteawastesareproducedalmosteveryyearinChina.Intermsofteaprocessing,

therearefew large-scaleorunifiedteaprocessingfactoriesinChina'skeytea-producingareas.

Small-scaleteafactoriesaredifficulttoachieverefinedprocessingduetoequipmentlimitations,

andmostoftheteaisdirectlyexportedintheform ofraw tea.Thelow technologyofthetea

factorywilldirectlyaffectthetasteandqualityoftea.

Tosum up,becauseofthelimitationofmanpower,technologyandequipment,thequalityoftea

isnotgood,soithasnoadvantageinthecompetitionofexportprice.

2)Demandconditions

Theconsumptiondemandofteaisaffectedbyfactorssuchaseconomicdevelopmentlevel,

incomelevelandpreferenceofconsumer.Modernscientificresearchhasconfirmedthevarious

functionsoftea.Therefore,withtherapiddevelopmentofmoderneconomyandtheincreaseof

people'sincome,theconsumptiondemandofteaisontherise,especiallyindevelopedcountries.

However,thecurrentteaindustryinChinaislimitedbyproductionequipment,technologyand

environment,resultinginteaqualityorhygieneproblems,andteaisabeveragewithmany

alternatives.ThisseriesofproblemscausedChineseteadrinkstobereplacedeasilybyother

drinkswithhighqualityandlowprice.

3)Relatedandsupportingindustries

Thefactthattherelatedandauxiliaryindustriesofaspecificindustryhaveinternational

competitivenessisofgreatsignificancetoenhancetheinternationalcompetitivenessofthe

industry.Theteaindustryisanindustrialchainintegratingproduction,processingandsales.There

aremanyrelatedindustries,suchasmanufacturing,logistics,advertising,tourism andsoon.The

manufacturingindustryisrelatedtothepickingandprocessingmachinesoftea,thelogistics

industryisrelatedtothesalesoftea,theadvertisingindustryisrelatedtothepromotionoftea

products,andthetourism industryisrelatedtothepromotionofteaculture.However,atpresent,

thecooperationsystem betweenteaindustryandrelatedindustriesisnotperfect,eachindustryis

morelikeanindependentindividual,lackofindustrycooperationconsciousness,lackofrelevant

industrysupport,andtheabilityofteaindustrytoexplorethemarketisalsolimited.(Gao,2018)
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4)Firm strategy,structure,andrivalry

Ontheonehand,themarketcompetitionofteaindustryinChinalacksorder.Althoughthereare

alargenumberofteacompaniesinChina,butthereisalackofleadingcompanies,andthe

organizationalstructureofsmall-scaleteacompaniesisnotperfect.Adepartmentmayhaveto

takeintoaccounttheproduction,processingandsalesofteaatthesametime,soitisdifficultto

coordinatetheinternalandexternalrelations.Theinfluenceofmultipleinternalfactorsmakestea

companieslackofcompetitivenessinthemarket,resultingininefficientcompetition.Therehas

beenanincreasingnumberofteaexporterswhohavebeenengagedinapricewar,andlackthe

moneytobeengagedinpromotionsoverseas.Ontheotherhand,Chineseteaindustrylacksbrand

effect.TherearemanykindsofteainChina,andChinahas70,000teacompaniesinall,butnota

singleinternationallystrongbrand10.

5)roleofgovernment

Inrecentyears,thegovernmenthasincreasedthesupportforteaindustry.However,intermsof

funds,thegovernmentinvestmentisinsufficient,andtheinfrastructureofteaproductionhasnot

beeneffectivelyimproved;intermsofpolicysystem,therearefew policiestopromotethe

developmentofteaindustry,thepoliciesarenotpertinent,theguidanceisnotclear,andthe

bindingforceofthesystem isnotenough;intermsofsupervision,thejointsupervisionofmultiple

departments willcause a waste ofgovernmentresources,an uncleardivision oflaborof

departmentsandaninadequatesupervision.(Chen,&Sun,&Li,2018)

6)Chance

The tea industry,as China’s traditionaladvantageous industry,has its unique resource

conditions.However,duetotheobsoleteproductionequipment,backwardtechnology,loose

organizationanddisorderedmarketcompetition,itisdifficulttoreachthelevelofmodernindustry,

whichweakensitsdevelopmentandcompetitiveadvantagestoacertainextent,soithaslost

moredevelopmentopportunitiescomparedwithemergingindustries.

10
Datasource:https://www.chinaeducationaltours.com/guide/culture-chinese-tea-history.htm
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4.Comprehensiveutilizationofteaandglobalvaluechains

4.1.Comprehensiveutilizationoftea

Theteaindustryconsistsofaseriesofrelatedindustriessuchasteaplanting,production,and

sales.Atpresent,thebasiccharacteristicsoftheorganizationalstructureofChineseteaindustry

areshowninFigure2.Amongthem,looseteaandrefinedteaarethetraditionalwaysoftea

utilization,whicharealsotheoldest.Inrecentyears,withtherapiddevelopmentofscienceand

technology,people'sconsumptionchoicestendtobediversified.Alargenumberofteadeep-

processingproducts,suchasinstanttea,teabeverage,food,medicine,dailychemicalsandsoon,

havebecomenewconsumptiongrowthpoints.

Tea
planting

Freshleaf
picking

Drinks

Comprehensive
utilization

Intensive
processing

Freshleaf
preparation

Rawtea
refining

Loosetea
packagingand
sales

Matchingand
packaging

Fig2.OrganizationalstructureofChineseteaindustry11

Themulti-directionalutilizationofteaplantsisthecorecontentofthetransformationand

upgradingofChineseteaindustryinthenew century.Thetransformationandupgradingoftea

industryisthetransformationfrom theexistingteabusinessmodeltoanewer,morescientific

andmoreefficientbusinessorganizationmode.Therefore,how tomakefulluseoftheleaves,

11
ThisfigurereferstothemodelinOrganizationofChineseTeaIndustry:PerformanceandPolicybySu,Z.C(2011).
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flowersandfruitsofteaplantsisoneoftheimportanttasksfacingtheteaindustry.Sofar,more

than1400kindsofteacompoundshavebeenfound.Atthesametime,afterthediscoveryoftea

chemicalactivesubstances, how tousethecorrespondingphysical,chemicalandbiological

technologiestoproduceproductscontainingteaextractsthathelpimprovepeople’slivesaswell

asgivefullplaytothefunctionalingredientsintea,isalsothesignificanceofteacomprehensive

utilization.Thecomprehensiveutilizationofteaupdatestheprocessingmethodsandproduct

structureofthetraditionalteaindustry,broadenstheuseoftearesources,increasestheadded

valueoftea,andimprovestheeconomicbenefitsoftheteaindustry.

First,let’sreviewthedevelopmenthistoryofglobalsolidandliquidteadrinks.Solidinstanttea

wasfirstdevelopedbytheUKin1940s.ithasbecomeanimportantteabeverageproductinthe

internationalmarket.Atpresent,Nestle,Lipton,Tanco,Southern,Tellyandothercompaniesall

produceinstantteapowder.TheproductionofsolidinstantteainmainlandChinabeganinthe

1970s,anditwasnotuntilthemidtolate1990sthattheproduction,salesandtechnicallevelwere

significantlyimproved.Thedevelopmenthistoryofgloballiquidteabeveragesisrelativelylater

thanthatofsolidbeverages.Theliquidteabeverageswithindustrialproductionscalefirst

appearedintheAmericanmarketinthe1970s.Itmainlyusedinstantteaorconcentratedjuice

andspicesasrawmaterialstodevelopandproducebottledorcannediceteadrinks.Intheearly

1980s,Japanfirstdevelopedthecannedoolongteabeverages,whichbecamethemilestoneof

modernliquidpureteabeverages,andtheproductionandsalesgotrapidandsustainedgrowth.

Subsequently,cannedteabeveragesgraduallydevelopedinSoutheastAsia,EuropeandtheUnited

States.Tu(2018)indicatesthatthedevelopmentandproductionofliquidteabeverageinChina

beganintheearly1980s.In1985,theTeaResearchInstituteofChineseAcademyofAgricultural

Sciencestrial-producedbottledteadrinkswithvariousflavors,suchasteacola,orangeteaand

peachtea.Since2001,China'sdomesticteabeverageconsumption hasincreased steadily,

reachingahistoricalhighestlevel,withanannualconsumptionofabout8milliontons,forminga

teabeveragemarketwithlargeenterprisessuchasMasterKong,Uni-president,WAHAHAand

NONGFU Springasthemainproducers.Teadrinkswiththecharacteristicsofnatural,fast,

convenientandhealthyhavebecomeanew kindofsoftdrinksthatarequitepopularamong

consumersandhavebroaddevelopmentprospects.Inrecentyears,Europe,theUnitedStates,

South Korea and China have entered the stage ofdevelopmentand production ofa new

generationofpureteadrinksandhealthteadrinks.Teadrinkswithhealthcarefunctionare

graduallyfavoredbyconsumersandbecomeanewpopulartrend.

Comprehensiveutilizationofteainvolvescomplexknowledgestructure,suchaschemical
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engineering,foodprocessing,biochemistry,medicineandnutrition,andcanbeappliedtomany

industriessuchasfood,feed,dailychemicalandmedicine.Afternearly20yearsofdevelopment

oftea deep processing industry in China,the separation and discovery ofnaturalactive

ingredientshavemadegreatprogressinteautilization.Thefunctionalcomponentsofteahave

thefunctionsofanti-oxidationandimprovingimmunity.Anotherimportantteaplantresourceis

teaseedoil.Teaseedoilisakindofhigh-gradeedibleoilwithhighnutritionalvalue.Thecontent

ofitsfunctionalcomponentsismuchhigherthanthatoftraditionalfoodoilssuchaspeanutoil

andsoybeanoil.Figure3belowshowsthecomprehensiveextractionrouteoftea.
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Fig3.Comprehensiveextractionrouteoftea12

Teapolyphenolsarethemainchemicalcomponentswithhealth-carefunctionsintea.Interms

offood,teapolyphenolscompoundscanbeusedasfoodpreservativesandaddedtovariousoil-

containingfoodstoexerttheirantioxidantfunction.Usingfreshleavestoprocessteapowder,the

emeraldgreencolorandingredientscanbeusedasnaturalpigmentsandfunctionalenhancers.

Especiallyinrecentyears,thegrowthofmatchahasexceededtheprevioustotal.(Tu,2018)

12
ThisfigurereferstothemodelinCurrentSituationandFutureofTeaComprehensiveUtilizationIndustrybyTu,Y.Y

(2018).
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Inthefieldofdailychemicals,addingteapolyphenolcompoundsto thecottonfabricof

underwear,socks,andshoescankillbacteriaandeliminateodor;placingateapolyphenolfilterat

theoutletandinletofcarsandairconditionerscanabsorbodorsandpollutants;teamaskscan

filterairimpuritiesandreducetheharm ofhazetohumansandanimals.Teahasasignificant

moisturizingeffect,teapolyphenolsisagoodmoisturizer.Teapolyphenolsalsohavetheeffectof

radiationprotection.Addingteapolyphenolsorwhiteteaextracttosunscreencanreducethe

radiationdamageofultravioletraystoskin.Atpresent,thedailychemicalproductsdeveloped

from teapolyphenolsincludefacialcleansers,toners,lotions,creams,bodywashes,shampoos,

toothpastes,chewinggums,deodorants,etc.Therearemanyfamousinternationalbrandssuchas

ElizabethArden,shuuemuraandh2o+whichhaveproductswithaddedteapolyphenols.(Tu,2018)

Inmedicineandotherfields,therearemedicineslikeVeregenandotherhealthproductsonthe

market.Combiningtheextractionandseparationofactivecomponentsfrom theteaplantwith

medicalresearch willdevelop more products beneficialto human health.Using tea active

componentsandwasteteaasfeedadditivescanimproveanimalimmunityandreducethe

emissionofodorsubstances.

However,thecomprehensiveutilizationanddeepprocessingofteaarerelativelylowinChina.In

Japan,theconsumptionofdeep-processedproductssuchasteabeveragesandteafoodshas

reached40%,andtherearehundredsofteafoodproducts.Thereareabundantdeep-processing

productsinfood,medicine,chemicalindustry,tourism,etc.,whileonly5%ofteainChinaisused

forcomprehensiveutilizationanddeepprocessing.

4.2.Theglobalvaluechainoftea

Aglobalvaluechain(GVC)referstoaglobalinter-enterprisenetworkorganizationalpatternthat

connectstheprocessesofproduction,salesandrecyclingtorealizethevalueofgoodsor

services,involving the whole process from raw materialprocurementand transportation,

productionanddistributionofsemi-finishedproductsandfinishedproducts,tofinalconsumption

andrecycling.Itincludestheorganizationofallparticipants,productionandsalesactivities,as

wellastheirvalueandprofitdistribution.Atpresent,enterprisesintheglobalvaluechainare

carryingoutvariousvalue-addedactivitiessuchasdesign,productdevelopment,productionand

manufacturing,marketing,delivery,consumption,after-salesservice,andfinalrecycling.

Underthebackgroundofvaluechains,theinterpretationisnotonlyakindofcooperation,but

alsoareasonabledivisionoflaborbasedonthemaximizationofvalue.Forteaproducts,Shan
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(2018)signifiesitsglobalvaluechainhasactuallyextendedtothewholeprocessofteaproduct

servicetradeactivities,includingthescientificresearchanddesignofteaproductservices,the

selection and coordination oftea productservice activities,and even the production and

marketingofteaproducttradeactivities.Itcanbesaidthattheentirevaluechainhasgone

throughmanylinksindomesticandforeigntradeactivitiesduringtheconstructionprocess.These

linksasawholeconstitutetheindustrialchainrelatedtothetradeofteaproductsandservices,

andeachlinkhasformeditsowncharacteristicvalueandformeditsownprofitandbenefit

distributionmechanism,andthishasanimportantimpactonthespecificdivisionofteaproducts

servicetrade,andeveninternationalinvestmentandtradeactivities.

Inthewakeofthedevelopmentofeconomicglobalization,thedegreeofeconomicliberalization

andtradeliberalizationcontinuestodeepen.Underthisbackground,thepatternofworldtradeand

internationaldivisionoflaborhavechangedsignificantly,andChineseteaindustryhasstepped

intothedivisionoflaborintheglobalvaluechainfrom thedivisionoflaboramongindustries.Tea

companiesareanimportantsubjectfortheChineseteaindustrytointegrateandparticipateinto

theglobalvaluechain,andtodevelopinternationalcompetition.Theinfluenceandstatusof

Chineseteaindustryintheglobalvaluechaindependsontheinternationalmarketinfluenceand

competitivenessofChineseteaenterprises.

WiththedevelopmentofChineseteaindustry,Chen(2018)hasaopinionthattheindustryhas

shownobviousadvantagesintermsofcontrollingthedemandofdomesticconsumergroupsand

also,intermsoftheinnovationinmarketingservices.Atthesametime,abundantlaborforceand

completeindustrialprocessingandmanufacturinghavebecomeimportantfeaturesofthecurrent

Chineseteaindustryinpromotingitsownglobalvaluechain.However,theequipmentinnovation

levelandproductinnovationlevelofteaprocessingandproductdevelopmentinChinaalsoshow

obviousshortcomings,whichneedtobeimproved.

Chen(2018)alsoshowsthatfrom theperspectiveofresourceintegrationandindustrystrength

oftheentireteaindustry,therearemanyproblemsinChineseteaindustry.First,thereisageneral

lackofbrandawareness,therecognitionofteaproductsisnothigh,andhasfailedtoform a

brandwithinternationalcompetitiveness.Second,thecurrentteaindustryhasfailedtoform afull

integration ofdevelopmentresources within the industry,and manytea companies blindly

competewitheachother.ThethirdisthatteacompaniesinChinahavefailedtoform aconsistent

understandingofresourcesharingandcommondevelopment,andthereareaseriesofproblems

suchastechnicalbarriersandinsufficienttradecomplementarity.
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Atthesametime,inthedevelopmentofChineseteaindustry,althoughteafarmersarethemost

basicsubject,theyareinthemostvulnerablepositionintheteaindustrychain.Thedegreeof

organizationofteaplantingandteaproductionisnothighenough.Teafarmers’organizationsand

teacompanieshavenotyetformedacommunityofinterests,sotheycannotsharetheprofits

andrisksofteaindustrychainwell.(Chen,&Sun,&Li,2018)

4.3.Well-knownteacompaniesinChina

Infact,therearemanyoutstandingteaenterprisesinChina,suchasChinaTeaCo.,Ltd.and

BamaTeaCo.,Ltd..However,from theperspectiveoftheglobalmarket,whetherintermsof

marketcoverage,corporatebrandinfluence,orfrom theabilityoftheseenterprisestoguidethe

developmenttrendofinternationalteaproducts,thesecompaniesstillshowobviousdeficiencies,

therefore,cultivating excellent multinationalenterprises is of great significance to the

developmentoftheteaindustryfrom theperspectiveofglobalvaluechains.

1)ChinaTeaCo.,Ltd（companylimitedbyshares）

ChinaTeaCo.,Ltd.isamembercompanyofCOFCOCorporation(COFCO),oneoftheworld's

top500companies.ItisheadquarteredinBeijingandwasrestructuredandestablishedbythe

formerChinaTeaImportandExportCorporation.ItspredecessorwasestablishedinNovember

1949,andwastheearliestnationalprofessionalcompanyestablishedinthePeople'sRepublicof

China.Atpresent,thecompanymainlydealsintheimportandexportanddomesticsalesof

variouscommoditiessuchastea,coffee,cocoa,etc.,andhasmanywholly-ownedorholding

enterprises.Thecompanyintegratesteaplanting,production,processing,research,development,

salesandculturalpromotion.Ithasestablishedanumberoflargeandmedium-sizedproduction

enterprisesandrawmaterialbasesinFujian,Yunnan,Guangxi,Hunan,Zhejiangandotherplaces,

andisoneoftheimportantenterprisesinChina'steaindustry.Throughtheoperationmodeof

"company+supplier+farmer",ChinaTeaCo.,Ltd.hasestablishedteagardenbasesaswellas

productionandprocessingbasesinmanyfamousteaproducingareas,controllinghigh-qualitytea

resources,radiatinganddrivingthesafeproductionofteabysurroundingsuppliersandtea

farmers.ChinaTeaCo.,Ltd.hasarichproductsystem,coveringhigh-qualitytearesourcesandall

kindsofteainChina'stoptenproducingareasandimportantteaproducingcountriesintheworld.

Amongthem,greenteaandoolongteaoccupyaleadingpositionintheworldmarket.

2)BamaTeaCo.,Ltd.
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BamaTeaCo.,Ltd.isateaenterpriseintegratingteagardenbase,production,processing,chain

operationandexport.Itoperatesaseriesofproductssuchasoolongtea,greentea,blacktea,

puerhtea,teaset,teafood,etc.Thecompanyhassetuptenteabaseswithsixmajortea

categoriesinChina,extendeditsplantingandproductionexperiencetovarioustea-producing

regionsinChina,andmanageditwithitsownstandardsystem.Atpresent,Bamahasformeda

chainfrom teaplantingandprocessingtologistics,salesandmanagement.Therearemorethan

30standardizationsystems,andmorethan110unifiedstandardshavebeenstandardizedinthe

servicefield.

Inshort,underthebackgroundofglobalvaluechaindevelopment,Chineseteaindustryneedsto

graduallyparticipateintheglobalvaluechainbycultivatingexcellententerprises,improving

innovationability,andcarryingoutadvancedtheoreticalandtechnologicalresearch,thengradually

enhanceitsownstatusandinfluenceintheglobalvaluechain.

5.Conclusion

As one ofthe main agriculturalproducts forexport,tea plays an importantrole in the

internationaltradeofChina'sagriculturalproductsandhasmadegreatcontributionstothe

developmentoftheinternationalmarket.Theproposalofthe"BeltandRoad"strategyandthe

continuousupsurgeofteaculturehavebroughtnew opportunitiesforthedevelopmentand

revitalizationofChineseteaindustry.Underthetrendofeconomicglobalization,thedevelopment

ofthe tea industry should pay more attention to internationalcompetitiveness.However,

comparedwithothermajorteaproducingcountriesintheworld,Chineseteaindustryisstilllarge

butnotstrong.Intheincreasinglyfiercecompetitionofinternationalteaindustrymarket,howto

furtherexpandChineseteaindustrymarketshareandenhanceinternationalcompetitivenessis

particularly urgent.Consequently,the governmentand enterprises should coordinate the

relationshipbetweenthetwosides,deepenthereform ofteaindustry,andformulaterelevant

measuresfrom variousaspects.

Inthecontextofglobalvaluechainandglobalization,thedivisionoflaborandcooperationin

professionalfieldshasbecomeauniversalconsensus.Eachenterprisetakesadvantageofits

ownadvantagesandparticipatesindevelopmentactivitiesinanindustry-specificmodel.Infact,

people'sconsumptionconceptsaremoreobjectiveanddiversenowadays.Inadditiontothe

diversificationoftea-drinkingelements,peoplehaveextremelyhighvalueexpectationsforculture,

aestheticsandemotionsandmanyothercontents.Atpresent,whenthepublicparticipatesinthe
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tradeofteaproductsandservices,itisnolongeratea-drinkingactivityinthetraditionalsense.

Thecontentrelatedtoteaisbecomingmoreandmorediversified,suchasteaculturetourism

activitiesrelatedtoleisureandhealthpreservation,teaartperformanceactivitiesrelatedto

popularartaesthetics.Thesecanbecomeimportantcontentintheprocessofthecurrenttea

culturedisplay,anditmakesthedirectionoftheoptimizationoftheteaindustrystructure

diversified.(Chen,2018)

From theperspectiveofteacompanies,first,Chineseteacompaniesneedtostrengthentheir

connectionswithrelatedindustries,throughthecontinuousextensionoftheirownindustrialchain,

torealizeacoordinatedimprovementoftheirinfluenceandstatusintheglobalvaluechain.For

example,Chineseteaenterprisescannotonlybaseonthepurchase,processing,production,

packagingandsalesoftea,butalsocooperatewithchemicalfertilizerenterprisescloselyrelated

toteaplanting,processingequipmentmanufacturingenterprisescloselyrelatedtoteaprocessing,

productionandpackaging,andforeigntradeenterprisescloselyrelatedtoteasalesandbrand

building,andthroughthedevelopmentofteafood,teadrinksandotherproductscloselyrelatedto

theteaindustry,theycanachievethecontinuousextensionofitsownindustrialchain.Tea

enterprisescanalsoenhancethevaluecognitionofteaproductsthroughspecificteaculture

historydisplay,andprovidethepossibilityforthepublictounderstandthedevelopmentprocess

ofteaculture.

Second,teaenterprisesshould activelyattractand increaseforeigninvestment,so asto

optimizetheservicetrademechanism ofteaproducts,optimizetheexportmechanism oftrade

activities,andrealizethesteadyexpansionofteaproducttradebycultivatingnewgrowthfactors

ofteatrade.

Third,itisnecessarytopayattentiontotheresearchoffrontiertheoryandtechnology.Like

whatGao(2018)indicateinherreviews,withthedevelopmentofinformationtechnologyand

Internettechnology,e-commerce,bigdata,andartificialintelligenceareplayingmoreandmore

importantrolesinallfieldsofsociety,andpromotingtheintegrationofthesetechnologiesandthe

developmentofteaindustryinChinaisofgreatsignificancetoenhancetheinfluenceand

competitivenessofChineseteaindustry.Forthisreason,inthedevelopmentofChinesetea

industry,itisnecessarytopayattentiontothefrontierscienceandtechnology,andcarryout

theoreticalresearchandtechnicalresearchontheintegrationofteaindustryandthetechnology.

From the governmentpointofview,the Chinese governmentneeds to payattention to

improvingtheorganizationofteaplantingandteaproduction,soastoprovideguaranteesforthe
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improvementofteaqualityintheteaplanting,picking,andprocessinglinks,andinturn,the

improvementofinternalandexternalcompetitivenessofChineseteaindustrywillbeprovideda

good foundation.Thus,thegovernmentshould providesupportfortheconstruction oftea

farmers'cooperativesintermsoffundsandmanagement,andpromotethesafe,standardized,

high-qualityandlarge-scaledevelopmentofteaplantingandteaproductiononthebasisofdoing

agoodjobinteafarmers'technicaltraining.(Chen,&Sun,&Li,2018)

Atthesametime,thegovernmentshoulddoagoodjobinattractinginvestmentinteaindustry.

Inthisprocess,Chinesegovernmentdepartmentsshouldnotonlystrengthenpolicyinvestment,

promotethetransformationofindustrialprojects,butalsoselectwell-knownenterpriseswith

strong strength to participate in related projectinvestmentactivities.By accelerating the

implementationofpreferentialpolicies,thegovernmentcanenhancetheattractivenessoftea

industryprojects,therebyprovidingagoodpolicyenvironmentforthedevelopmentofChinesetea

industryandprovidingfinancialsupportfortheadjustmentofChineseteaindustrystructure.

Inaword,onthebasisoffindingoutthedefectsandclarifyingthedevelopmentdirection,

Chineseteaindustrypractitionersneedtofullyunderstandtheopportunitiesandchallenges

broughtbytheglobalvaluechainfortheteaindustry,andtheChinesegovernmentdepartments

alsoneedtodoagoodtop-leveldesignforthedevelopmentandthestructuraladjustmentof

Chineseteaindustry,soastocontinuouslyoptimizetheindustrialchainofChineseteaindustry

basedonthegloballayout.
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